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Balance Betw een the First  and Second Half
of  t he Fiscal Year Ending May 31 , 201 2

Net Sales Operating Income

Widening gap between first and second half results from a profit perspective
(1) Impact of seasonal factors on the Outsourcing business (Benefit One Inc. operating income: H1 ¥0.6 billion, H2 ¥2.0 billion n       

difference + ¥1.4 billion)
(2) Recovery in the Human Resource Market leading into the second half ( H1 ¥1.2 billion, H2 ¥1.9 billion      difference + ¥0.7 billion)

First Half plan

Second Half Plan

¥90.0 billion

Difference between 
H1 and H2

¥3.0
billion

First Half plan

Second Half Plan

¥0.4 billion

Difference between 
H1 and H2

¥2.1
billion
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¥93.0 billion ¥2.5 billion

(Millions of yen) H1 to net sales VS FY10 % H2 to net sales VS FY10 % FY11 to net sales VS FY10 %

Net Sales 90,000 100.0 1,005 1.1% 93,000 100.0 3,188 3.6% 183,000 100.0 4,193 2.3%

Cost of sales 73,900 82.1 1,079 1.5% 74,750 80.4 2,323 3.2% 148,650 81.2 3,403 2.3%

Gross profit 16,100 17.9 (74) (0.5)% 18,250 19.6 865 5.0% 34,350 18.8 791 2.4%

SG&A expenses 15,750 17.5 109 0.7% 15,750 16.9 264 1.7% 31,500 17.2 374 1.2%
Operating income 350 0.4 (183) (34.4)% 2,500 2.7 600 31.6% 2,850 1.6 417 17.1%

Ordinary income 320 0.4 (260) (44.9)% 2,580 2.8 589 29.6% 2,900 1.6 328 12.8%
Net income (loss) (120) - 429 - 770 0.8 (191) (19.9)% 650 0.4 237 57.5%
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FY10FY08 FY09 FY08 FY09 FY08 FY09 FY08 FY09FY10 FY10 FY10

(Millions of yen)

FY08 FY09 YoY FY10 YoY FY08 FY09 YoY FY10 YoY FY08 FY09 YoY FY10 YoY FY08 FY09 YoY FY10 YoY

Net  Sales 59,136 47,161 (20.2)% 44,574 (5.5)% 56,950 44,908 (21.1)% 44,419 (1.1)% 52,531 43,977 (16.3)% 43,669 (0.7)% 50,082 47,468 (5.2)% 46,142 (2.8)%

Gr oss prof it 11,762 8,834 (24.9)% 8,142 (7.8)% 11,435 8,855 (22.6)% 8,031 (9.3)% 10,554 9,062 (14.1)% 8,381 (7.5)% 9,833 9,979 1.5% 9,003 (9.8)%

SG& A expenses 10,902 8,968 (17.7)% 7,831 (12.7)% 10,696 7,815 (26.9)% 7,811 (0.1)% 9,986 7,772 (22.2)% 7,630 (1.8)% 9,149 8,513 (6.9)% 7,857 (7.7)%

Oper at ing income ( loss) 860 (134) - 310 - 738 1,039 40.7% 220 (78.8)% 567 1,289 127.0% 750 (41.8)% 683 1,465 114.4% 1,145 (21.8)%

Ordinar y  income ( loss) 909 (119) - 319 - 894 1,052 17.6% 258 (75.4)% 527 1,469 178.2% 747 (49.1)% 1,029 1,641 59.5% 1,240 (24.4)%

Net  income ( loss) 313 (1,102) - (471) - (110) (594) - (77) - (810) 292 - 214 (26.8)% 919 1,608 74.9% 747 (53.5)%

Gr oss prof it  margin 19.9% 18.7% (1.2)pt 18.3% (0.4)pt 20.1% 19.7% (0.4)pt 18.1% (1.6)pt 20.1% 20.6% + 0.5pt 19.2% (1.4)pt 19.6% 21.0% + 1.4pt 19.5% (1.5)pt

SG& A expense rat io 18.4% 19.0% + 0.6pt 17.6% (1.4)pt 18.8% 17.4% (1.4)pt 17.6% 0.2pt 19.0% 17.7% (1.3)pt 17.5% (0.2)pt 18.2% 17.9% (0.3)pt 17.0% (0.9)pt

Oper at ing income mar gin 1.5% - - 0.7% - 1.3% 2.3% + 1.0pt 0.5% (1.8)pt 1.1% 2.9% + 1.8pt 1.7% (1.2)pt 1.4% 3.1% + 1.7pt 2.5% (0.6)pt

Ordinar y  income margin 1.5% - - 0.7% - 1.6% 2.3% + 0.7pt 0.6% (1.7)pt 1.0% 3.3% + 2.3pt 1.7% (1.6)pt 2.1% 3.5% + 1.4pt 2.7% (0.8)pt

Net  income margin 0.5% - - - - - - - - - - 0.7% - 0.5% (0.2)pt 1.8% 3.4% + 1.6pt 1.6% (1.8)pt
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